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THE PROCESS OF CREATING
[ BUSINESS VALUE THROUGH APPLICATIONS ]
Meeting increasing demands with diminishing budgets

Tim Tech Consults is a provider of process-driven IT services that increase the business value of 
Fortune 1000 organizations’ application portfolios. Through our nearshore delivery, we help the CIO 

office run
IT as a business by reducing the cost of existing applications, accelerating the time-to-businesssolution, 

increasing the quality of applications and producing more predictable outcomes.

SERVICE PORTFOLIO
Our application lifecycle services are sustained by four core components: process improvement and compliance; 

capacity planning; advanced solutions engineering; human development and culture. 

Application 
lifecycle services

Design & Development

Quality, Testing & Security

Implementation & Deployment

Maintenance & Support

Platform Virtualization 
& Optimization

Process Improvement 
     and Compliance

Capacity Planning

Advance Solutions
           Engineering

Human Development
& Culture

• Custom applications
• Custom interfaces
• Client / Server
• Mainframe
• Application modernization
• Integration

• Enterprise Resource Management
• Business Intelligence
• Data Quality
• Change Mgt.
• Business Process Management
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Right-placingRight-sizing Right-tasking

Key Metrics

Digitized Process

CMMI / ITIL / ISO

Six Sigma / Lean

Technical Knowledge

Reliability

Control

Predictability

Continuous Improvement

Optimal use of resources

Efficiencies 
of up to 40%

Efficiencies 
of up to 30%

Efficiencies 
~10% per year

Measurable 
and ever-evolving 
productivity is 
the value you get 
from our 5-tier 
quality model

Rationalizing the existing portfolio
of applications, projects and activities

Inventory of applications
Inventory project activity
Inventory maintenance
staff activity

Identify gaps

Historical, active
and planned

Aggregate
project and
application-related
activities

Map activities
and projects to
business units

Contrast activities
and application
service levels to
business goals

Establish revised
baselines and

adjust accordingly

Continuous improvement through 
the use of understandable and 

relevant business metrics

Measure
operational

health

• Uptime
• Security

• Project delivery
• Defect rate

Perform
root-cause

analysis

• Identity
   redundant
   defects

• Determine
   cost-benefit

Reduce
defect rate • Implement improvements

North America
Canada

United States
Mexico

Central America
Costa Rica

Puerto Rico

Europe
Spain

United Kingdom
Asia
China
India

Latin America
Argentina
Brazil
Chile
Colombia
Uruguay
Venezuela

Near Shore®On Site Offshore

Right-balance cost efficiencies with 
business interactivity requirements 



RIGHT METHODOLOGY
Our portfolio of services, combined with Tim Tech Consults’s “3R” model (Right-sizing, Right-placing, Right-tasking), help 

continuously increase business value through enhancing productivity and quality
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ABOUT TIM TECH CONSULTS
Founded in 2010, Tim Tech Consults is an African leading provider of process-driven IT solutions with 
10 years of Expertise in 3 Offices in East Africa with 15 Global Delivery Centers on the Global, Tim 
Tech Consults helps improve time-to-business-solution, lower costs of existing applications, deliver 
better engineered and tested applications, and produce predictable outcomes for top-tier corporations 
in over 5 countries. Through on-site, on-shore and its trademarked Global Nearshore service delivery 
models, Tim Tech Consults teams with CIOs to constantly increase the business value of IT. Tim Tech 
Consults is the creator and a leader of the nearshore industry.




